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units and personnel throughout the world were familiar with and 
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(TS  ) Apparently, the moves of Soviet Russia in setting 
..up strategic missiles and nuclear-capable aircraft in Cuba 
-» began primarily ag ‘a.military operation. ‘In the passing months, 
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‘established on 23 October, 


=tivq. though the, amount of.intelligence being brought from Cuba by 
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~ since the command had never had a large requirement 
for . Ε "ss 186 problem had been overcome in the 
- effort, and was ‘similarly solved in the. 

and 7 ‘program. These grew more and more 
competent as time passed. ‘Communications became really 
critical in November, however, when the bulk of material that 
had to be reported absolutely saturated the available secure 


circuits. 
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wii. (TS ...}: The bulk of this reporting ‘responsibility, called 


reportirg and theoretically defined as 


fell on the USAFSS 
units because of their greater familiarity with this type report- 
ing. It was a common mission all over the world, 


and one which required probably the highest degree of professional- 


fame 7% ark ory 


Lsigmioe: any™ao* ΤᾺΝ bad: “operation? “png pages: following are an 


account of the activities of USAFSS pevecanel "as théy deait’ with 
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ee To . Pr et 
théseé' critical responsibilities, 
νεῖν otew ΕἸΜΙ ΩΣ ows as ,olviv an 
*e.* t* 4 
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τὸ buoy toed ΝΕ ἀππαῦν ode gatarsaoo πὲ eaoitos 
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stoi bas sion very spent μαραξοτα mos 


Wiis at erieoed snolissimurmo) .beassg auld ag haope 
jad3 Isive Jaen to wind ent troclw a nevawod wradmravoW ai isoitinn 
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(TS , Byl December ‘the portion of the command's 


effort in the Cuban crisis had leveled off into a relatively effi- 

“AML Vad oy " «Τὶ ᾿ . . 

cient operation and was progressing « on a comparatively routine 
ΠΕ στιν Gite BE ΟΜ ΟΣ Δ ὋΣ Τὶ ΓΕ see Bas 
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Δ waatemigeievel wind Se i AAS Ποῦ ΩΝ 
tion Unit (ERU) from the Air Force Special Communications 
eliny treabiaes] or pO ἍΤ “rsgel woe fe Ν᾿ PENG 
" Center. (AFSCC) which, by that time, had reached a strength of 
BOSAL edt uie2 πο Vinee WT cotolain £4 
about 250 personnel at Cudjoe Key, Florida. The airborne opera- 
Lom 45 molsate Levels ont of} fenaonisy απ ει oF yonor od bhsons .- 
‘tion had several feathers in its cap, including the 
18 1 ϑδηβρ, anoitieod: . Eo OF: «ΒΌΓΊΟΣΗ deoW ᾿ 
oo equipment. and 
wioviteregiios ἃ aged avéd bivow: elt 19d, Hoist ste. 
credit for the lion's share of * 
. to snamvolgsh erbagnane eaw si yed inonea ld dud wast olqente ΟΝ 
The ERU algo had been praised by the Navy for its 
in 2ROG a sbaloul G. kaw LAT Haw stliae ΘΠ} - 
work in but this was far from a settled 
Ae .bpsiistadh ezew amoltiaog. tuenamon. 91}: δον boanam sc. οἱ, gp OQSiOET. . 
᾿ picture. , 
. , . ΝΣ oft. 38 
Operation Starts Starts In Late October 
yasit to tetii add Usise sd οὐ bavozg ataT 531} 
(ΤΘ.. ) The ERU was a far larger operation than the air- 
“ond | w poised): LoD εὐθέα ΟΣ .nckisisqo elit ni sepancdo 
borne effort, | and involved moving a considerable amount of 
(ΠΕ ΒΑ) notiouborT 10 eolhO BedA 961 fa. bas 
equipment to more or less permanent quarters on the key. The 
te etasorqgofeveb πὸ baetamos. aft ἐξα dowod of ‘gaiqoed assed bsd 
-AFSCC had set aside personnel and mobile equipment a month 
stadiotins, ot. emit sinoa 580 ts bad basmoacs edt aud. - 
before Mr.‘ Kennedy's declaration for the contingency operation. 
© teri? stosMi lenoloD blot oH .soalq γ001 yedd an aegneds off 
On 16 September, the command received. " 

- giqosg rd yoidest stintteb siom 198 forms. 1 ΚΎΤΟΣ. κ΄... 
ει ἢ 8 gotetoab Level rigid s2zoted nottud dang of tastouls7 exon ᾿ _ tasking 
+ (asdoto0 18} tdgiaos τοὶ sasser0t won ai nolelosb sidT bse . 

ἫΝ 9πο past? stecolesar an atte ow. ebsar af δἰ ἀρ. «0. Ὁ. 
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the AFSCC to prepare to deploy the Continental U.S. ERU 


᾿ according to its own 1 operations lant 
᾿ (Ts ) So, “during the next month, as the  politial Ἔ situa- 
tion ‘ was | growing increasingly fense, ‘the unit -- with an 
+ ay ere anes © Ete τ Ὰ aay sy eal walt ΠΗ Ww | TOW ΧΩ sary «9. 11 stat gw ain’ ere sed 
“van <- stood by at Kelly AFB awaiting developments. ‘The 
ry Eningee ΒΌΠΟΝ uA ΟΣ coat nS Sb lw mer 
‘Hirst ¢ came. ‘on 30 October, two days before the President made 


foURER LY ἀπε 


πὸ deaneita & heats s a7 bed Δ ais dang yd oft σον 4 
his historic TV announcement, when said the AFSCC 
~BIBGo acrodis 911 .sbiiold wed sotoul ta fenmoersg ὅδ 5 tuods 
should be ready to ship personnel to the Naval Station at Key 
472 gatbulont: «869 ‘eit πὶ aisdissi Iarevee bed ois. ο 
_ West, Florida, to man ς ‘Positions at the USN 


bas ἐσθαιαίηρθι ᾿ 
station there. This would have been a comparatively 


jo etisne atucil Srft-roltibero. 
simple task, “but the_next day it was changed-te deployment of ire 
ati τοὶ yvedt adi ud tsuisnq need bad otls UAS oAT 
the ‘entire unit. “This was ‘to include | ὃ posi- 


polities B03 net gew wiilt dod αἱ Aaiow 
teese ON, Hons. to be manned until the: permanent. positions were installed ORT ag 
\. ens Sor 


-at the Navy 


—_ 


τεούο!οῦ ¢ tad πὰ atxsse 2 nobistag®) 
(TS .) This proved to be merely | the “first of many 
oie ἘΣ ΠΕ ποι τον teg3el tals asw | ΒΕ edT € @T) | . 
changes in this operation. Fortunately, Col. Charles W. Shep-. .. 
te tnvoma oldzxsbienos 8 ‘gnitvom beviovat bas -iotts τοῦ. τ 
ard, at the AFSS Office of Production (AFSSOP) _ 
sit .yool oft no eisisup dnonsarieg eas! 10 goa οὐ tagmalaps 
had been keeping in touch with the command on developments at 
tvor 5. tramtgiups sitdom hae isnnoeieq sbias 258 bari OSTA 
Thus, the command had at least some time to anticipate . 
ΠΥ ΠΟΘ Lago wonggaltcoo edt vot nckteialosb e'ybanied ΟἹ acted 
the changes as they took place. . He told ‘Colonel Macia that: 
*  bovissot bremesoo.sdt .redeasiqed af tO" 
Ε .. Sorry I cannot get more definite tasking but people - 
ΤΣ ΙΝ here reluctant to push button before high level decision is . 
made. . This decision is now forecast for tonight (21 October) ng 
ge ee When this is made : we akip-or-accelerate-Phases one a 


PASl.CA AW AVG oe 


oe 


and two and go into phase three (of USAFSS plan)... . . . 
This accounts for’ agen cy's interest in what is contained in 
our r plan . oe 


au Know Know Something Is Com ing; But What? . 


(Ts 4 Crisis hung over the nation! 8 Capitol for several 


_ LAPIN Sa ee ad 


days prior to the President's announcement. Everyone connect ~ 


ros vd ono’ 


ed with running the government was s acting with critical haste. 
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News observers, _though they were not “in the ‘now,’ knew some- 


πο ὦ tea bts Tue fe AGE gees eitsdejou Se πος, μι τὸ 
thing was coming. The New York Times reported that " “tite 
“US GIOM SHIM .RUGIIETIGO TISIE OSES Gem Shs Bias FEOF wow oh: 


too many trips had been cancelled, too many. announcements 
ες ΕΑ, * tasaryolgeb: suusur oY. Ὁῆθπα ant te. Dien. eno δ τος " 
made for what seemed: ‘good. rather than real reasons. a“ All over. 
. edt te banner ed of. anoiliaag .. ah " on BETES © ΦΗ͂Ι. oat ΕΝ 
Washington, officials failed to meet appointments, or having 
πὸ aroteiage Gs i gatblod: RES: QDSTA ort note leven ΣῈ 5} 94. 
Η met them, départed in haste with little “Explanation. On the | 
obg javlion guew auchiioog eneds a8,000%. a5 ἀαθηχοία θῖν ἀρᾷ Pas x ee 
ἡ morning of Sunday, 21 October, President Kennedy received con= 
οὐθαποθεξα: 8.17: ρ. UES alt: beast. ΑΒ ΜΟΙ, ϑαιος. ( Ὥ 
# at πο τον tipmation by’ diplomats that his” views on the ‘pisckeaie” Soneaky of” 
‘sit ved οὐ uidalisve rojostt on saw stedT .bevisis tay pms 
retaliation had been accépted by allied powers. Dean Acheson 
on srew orsdt” .edfa gat? st9qo ani ΟΣ BELA 9171 mori aav- 
and U.S. Ambassador to Germany Walter Dowling left for Bri- 
«9. 988} 120i taqsy που eielzqorggs <0 agnnoius | ἘΞ 
tain and Continental Europe to brief government officials on nthe 
(s)¢ © eldalters BObtsnrzornk oftiit pew ΘΊΘΩΙ bas ~ 
coming action. ΒΝ . 
_wnobtales. Lecolasinay10 adit: (dt: bos apeitilidianogas1 
- DEFCON It Ii Declared; Command Moves With Haste 
bungie on Dib e QSLUOLIED SAM ,Wsvewon Vad air is eile 
TS ! The expected high level declaration did not come © 
os edhan edt qu galiisa iooite yiinso 
until thi evening of 22 October, when President Kennedy made 
. . sbemtaeh ATTY AAG ὁστσιονοῦ 
. his nation-wide TV address..:Eariier in the day, however, the 
ππρεπεποῦ, sogolit; “5: bisdoht. “nD. oteM: «ὙΠῸ. 32. dost ‘ 81) 
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Joint Chiefs ‘of Staff declared Defense Condition, 1, which placed 


all 1 of Security Service on six-hour alert.* The C-130A was al- 


ready on its way to Europe to bolster the . effort, and De- 


. tachment 1 of the 6945th RSM at MacDill AFB, Fla., was told 
“WA 
Gt would have to ‘aupport the USAFSS Key West ‘opera 


boven 
er erry 


ton! “Twenty-seven operational personnel and the. 


ae 


van ‘departed Kelly AFB on 22 ‘October. They w were in place at 
“ Ne & Soweld sdT (ποΐσπος aaw vsti ; 
* -Key West "the ‘Sllowing day to start operations. Nine more air- F 
BITS ΤΙΣ, ΠΩ cot -botlaorng read Sad δαῖτ veg 00) 
hen’ sone asta ᾷ at the AFSCC for future deployment. . Also, 
evo HA ἡ rionéer. faex nad? redinx booy Sopieve thw αν ρος τ 
‘for the two extra” positions to be manned at the 
Ἐ! vivant πὸ #inomcinto: παρ oor OF hatrst alebaitioy 4notyhidacy 
“Key West Naval Station, the AFSCC was holding 15 operators on τς 
ast pt) loedtenstad® ofil Ἵν ote aon ob Ὁ 511: 5588: ead! Fou 6 
“alert for ‘deployment as. soon as those positions were activated. 
ποῦ bevtabag eben ‘dnablest% θοῦ 18 ἀρ αδ to yairiont 
oy, ATS a} ‘Some difficulties faced the ERU as the personnel 
| ‘tb ἀφοθηδὸ ΣΕΥ ἫΝ SNPS Seen nid teat ΕΑ ΘΙ Yd ΒΟ ΕΟ ΤΕΣ 
and van arriveds, There was no tractor available to har the 
poassied nae .asewod beilis ed. baiqesss used had sodtsilsien 
| van from the C-124 to the operating site. There were no 
ait 301 fal pall Hwoll asiiaW neared of tobses ada .6.0 brie 
. .antennas or appropriate power generator facilities, 
9} HO eletatiio. jnerintevon Ἰϑὲ τα αἱ ego IsinenkisoD bra alet Ὁ ined 
and there was little information available on (a) 
‘ * ποῦθε ποτοῦ 
᾿ responsibilities, anc (Ὁ) the organizational relation-, 
ateatt aS, novell bresraoD ybersiosG. DT WOES 
*: shipa. sot the ne However, these difficulties 3 did ἢ not signifi- 
amas ton hh coltedaloeb Isvel dgid beisegzs 9411 1 ἜΤ 
ἢ cantly affect setting up the unit. .. 


ein τρια χαδθε χα: fort cadets ἢ gs to gainsy: 3. “ἢ Sher 
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ATS; oy Back at Kelly,’ "Maj. Gen. ‘Richard P.’ ‘Klocko, Comman- 


der of USAFSS, ‘outlined his concept of ¢opeFations ἴδ ons τὸ ARSEC 


᾿ nae on. fat mem Rene 
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“phased tations εν 
Commander Col, Cc. B. Munson. The AFSCC was to maintain 


Ccatssyt, tb fe ag mew a 7 
: : Ὁ . ᾿ 


complete operational ‘control ‘of the unit; separated fully from 
‘Detachment l, 6945th RSM, ‘MacDill AFB. Colonel Munson told 
Maj. Russell Harriger, temporary unit commander, ‘that in 


aon oo τ lee 
addition to the aforementioned two extra’ 


positions, 
Apa rer, Cbs: τ ΠΣ μὴ αἷς aiiais Οἱ τ 
three possibly would be : ‘added later. 
WIP SYOTGSL oie ro. tar 
He further r explained that although would 
rhyme | eitine ste ὙΌΣ ae devise ΟἹ oan Σὲ 
this concent might change later. He said that". . “the AFSCC 
Chek. ai: .« Φ,.ΛῈ saris NEE 


bas 
is now undertaking negotiations to obtain a second/third echelon 


alive aoitesiasgzo so10% TA πὸ estblow to eideqso ed of bed © 
responsibility for tt t material. which you 
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. "8 This capability τ was in being at the end of Novem~ 
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- ber, but final authority for its use had_yot been received at that — 
ες eaokiaee. ΨΈΣΘΊ ἘΠῚ te ἡπορχαεησεν ἘΞ πιβϑμϊειτι ot. Tonnapise sbivorg 
ΝΞ time. 


ab But Ὁ tts fon blues ΨΥΔΊΣ ot daskt. bombs. need Sot ἫΝ ak ᾿ 
Sear haieattes Moves’ + Operations Established With Difficulty. ATS ee ped ot tae: 


fia} 
‘The move ‘was made and operations were ‘started by’ 23 October, 


gals: Gpuosit wolinhron ans 5 oblvewg jon bluog wen edt «ὦ 
but this was not done without difficulty. In the first place,. the 


* eg grea Last rot. bolLso anoiinoitioeqs isisink 
command was in dire straits 88 far as available contingency — 


oid omit 61 {1 αὖ. ET) .zoYiG ‘etgeannD 309 IsnotiereqgO a 
- equipment was concerned: That is, its resources were pretty . 


bisa ybeous bad tes'¥ vod te coltata ἰδναῦ ois wbelstes asw tiny 
nearly depleted following a similar - but considerably larger - 


τὰ sedoto0 ὃξ vd bsilstani πόθοι inorienr18g edi ovad πον $k 
contingency operation directed toward the problem in Vietnam. 
This a-year,-and was 
τρί big operation had, been in progress for-nearly acvear : 


οἱ just sgttling, into ap a permanent operations: oxi vias Tye “ces 
beqled sagw το ta einemols ywaVi mot ΣτοαμΒ siaupsbs +t) ae 
9484 EThisdeployment'had started fi December!loclaimsuipport οἵ. 
“tactical forces of the σἀἸΑναπ δά δα δάξδη (ADVON) Tan ‘Son 
Nhut, South Vietnam. It operated 8 as a contingency unit until — 


_ the Spring organized. 
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than n anything else that the equipment for deployment to Florida 


wags s available within the command, There were other difficul- 


ties aso: 
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1. ΕΝ command had to compete with other organizations 


tn JARED ORD will OF 


FMA. τὴῦςξ, 


for C-124'3s to. airlift the equipment; though this did not actually 


wees τας ae ὃ να ἘΠ 


Pere 
hinder the deployment. es ΝΕ 

: poe τ 25 01 bonmalixe waded of 
It had to select an officer-in~char e familiar with 
. ited? Sax ob o4eiel ogmesio dyin dqeonos δε 


and -requirements. He also 
nolados pruisit\bnosse 8 tlutdo of smartsiiogen ἈΠΟ ΒΤ. ΘΒ ΔΩ won ek 


had to be capable of welding an Air Force organization within | 
“οὐ dotder Lairetere Jess ΤΟΣ wHidreneqess 
a Navy unit. Bx ον 
απ ΙΞΨΟΥ͂ to, bao ot ta gotad δὲ «ΟΝ qiiltdsass air! cee 


2. 
DUES SA och. 


3. After arriving in Florida, | the command found it had to 
aft ta boviesat ποθ Jog bad oui ΕΖῚ uch yi xonjun, Laat: dud. isd 
provide personnel to maintain its equipment at the. ‘Navy station. 
Me ἘΙΩ͂Σ 


δὰ had not been informed that the Navy could not handle ὁ this de- 
jo OED, «Nie Mow baisiidaicd. sano Βα ΘΟ ..evobs ΘΟ 


δέ. ν ἐΡᾺ ΣΝ Το ὉΠ ΑἿΣ ον 
"tail. : 


vtadatoO ΒΕ τὰ ἜΝ ται ον puoitarede bra sbarm RSW evar oat 
- 4, The Navy could not provide transportation, though the 
eft ,aosig tect od sh ΕΜ ΣΟ juodtiw ΘΟΔῸ fon esw ets tue 
initial __ specifications called for full support. ἢ 
Yoraysitsrod: sldeiisvs ae πεὶ θὰ alisiza eitb δὲ Baw basm aio. 
Operational Concepts Differ. (TS _ 4 By the time the 
ψ 516 θη. τ BVVWOS 2 Sl ul FAME ~DSAITIBINOD Baw tasonaiups | 
unit was settled, the Naval atation at Key West had already said 
- ἼΘΒταΙ ydsigbienos jud « telientie & gui woilck besalgqeb ylisen 


- it would have the permanent positions installed by 25 October, ἢ 
ait smteiv arpeidond ¢ eit ΕΜ ΟΣ botos “ib motlateago. wosaaisen 


es a 


Ὺ ae ~ Cols. ‘Mind ; 


her ADA BE περ φαθαο ἢ ἜΜ εν 
on with 


wi" coopera- 
* 44 ἐν + ‘ 

was cali δε δ Bae tne ‘apparent pin ainilse pe 2BUL tg 

get. adequate support from Navy elements at Key West helped 

“te stoqus: :reach:the,conclusion that we Bhould;sstablish as ‘séparate 


oo goB neT (effortt) sitactaKiecko Mame) ort to φοοτοῖ [259}492} 


Hida dine Yonegaiinos 2 as bete72qg, it. 
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and the phase-in αὶ was: sin “fact completed by the 28th. 12 _ USAFSS 
a “operations called for 56 men for all categories, and the 2 Navy 


_ Said that this would be absolutely ail that could be accommor 


“dated... The facility was crowded." Within less than a week, 


the Retaining USAFSS personnel ¥ were. in. 1 Florida, ,and opera- 


τοῦ σι a oor BRU ABU ἡ τι τεῦ. 
. az, ons were, integrated into a three-section. watch, arrangement. 
ἘΣ as Bose 
puis . oF June ΒΒ τ΄ 
ΤΕ ΘΒΑΞΘ5 mission WS προς τ ga ποῖ ebivenn 81 
ΕΣ ἐς fe ΒΝ 501 ir protte 7 Ie S atnt ental. That 
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Hinuy aus SENAY SF SEM Sod But. deficiencies at the Navy, 8 gite were 
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brace} skal er ‘Ioataos Isnoltsrsq0. paibtonoxe et 
for a inany, Communica ops wine ne eset sre Was no, mess. 
"198 4 alent ΟΝ ΤΕῸΝ ssyode oi) Sdbsisons 
a brane mene aes ment was. still stor eddnboxes:.s maps, were inade 


“gp tated. Pogqque ΣΟ ΤΟΙ πο ΖΕκάνι. ifuotte: Bey νος: 
OLED eH SSE ΦΑΡΑΝ Vroipestd add sicher: avésidanasye rod eter 
πὶ -vidieaog ὁ £8 9 wBser ἘΛΔῚ 19 qoquE ott. BB: βαϊπελσπηῖ 
esbitioney: ΕΗ Sune BEEREU τϑπβρΑ αὐ Ὁ δος 
oq bivore ποξέγειθι mumberst ‘anoteéion Pogqua tooth ni 
“oir eo SS ia edioigia CLVEED op satT ἐϑ πάις ont navig aFeas - 
eee Γὰ Ψ {«π 
were ‘not paler of anotion Hat, SefSouhel were not trained to 


wi BT) Ree ai παῖ, chA iounoial, giblineh: ΕΣ 
react ρίαν areal a 


38 {obttios anit ᾿αϑοποῖκι UOUD Lgorrea asvs asbect εὐλοσοῖν 
a time, even after the ERU arrived, the Navy station ‘closed 


diguoene ton wesw vi iu evedT Ltd edt Ltt fon ISuow taoW ΝΘᾺ ᾿ 
* Soa a cen after normal" duty hours.. “| 


ναι Ieitnatog edt eibnas.ot inemaispe 7 ὁ 00% 
Calls For Close Close Tactical Support, Close Coordination 


ΕἾ: Te BOObSipe . Bs10 ΘΟ θσο ol qubliud δῶν edi τὰ 
ATS Meanwhile, laid out its requirements for the 


| | HO “oft bamoos brenaimod uA {sohtoaT ads crott 1. Oris 
first two phases of operations. This called 


sow stedt seeddizeD eds ol .et'aaA LidoaM bns soitied 2 z'sb 
for the - Key West plant tobe the — and ° cen- 


 seneted to Yiaisioes . -BI9vuOne Et no.0g ot duoda eonkiaM (790 (ΟΣ 
τυ ter for” = vet as well a as its own | _e On 
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Bei sad Phot ta te ἢ oe Ὄ vee ταν 
24 October, . - , ΝΣ said?!” 
° It appears desirable to outline responsibilities for the 
“ operations at our station in Key West. I’wish to 
hold one officer responsible for the overall. _opera- 
εὐ Ὁ tional control of the -“°"’ facilities at that site. This 
operational control is delegated by me to, the OIC. 
“bo °3through' Director; ‘Naval Security Group.’ I wish (the)'” 
commander USAFSS to assist this station. inits |... 
148° 9p iggion through ‘assignment’ of “* °*'*""*"and ‘ processing 
personnel to . - , This augments ,__.... , 7esources 
_and provides for an important “input ‘of ‘USAFSS ‘skills and 
techniques into our effort. Further, I wish the Air, Force 
«LA gugmentation-unit:2°="',{6'be utilized to the maximum ‘in 
satisfying | requirements we. receive sfrom Air Force commands ᾿ς . 
“ st8*ygeH dsTAC! “te oie! ΕΠ te αν 33 Uillize tis unit | 
εἰς, in exercising operational control. x wwithin «. sg CO} ommand 
ΔΈ οτος ἐπα olga estratlona Air Ἐΐ ‘Force’ar ‘and ruven pein 4s not’. 
affected by | the aboye, ould:remain in '‘in-re regular: s ser-: 
~ 90S see Channels.*”. ἘΣ τ Nees alSecurity ¢ Group ‘and ¢ Command- 
er, USAFSS, should work out logistical ‘support arrange-.. oa 
“π᾿ ments between:them with the Director, Naval Security Group 
furnishing as much support of this nature.as posaibles: In | 
évent Commander USAFSS must utilize : 7 - resources 
. in direct support missions, maximum warning 8 should be "- , 
μὰ Ὁ si! ΓΗ given ‘me’ and‘the Bisectortavar eeu ἐξ υβηδ δξδαν, wee τ beers 
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Military Buildup Intense; Air Activity Grows. - Ob- 
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with Admiral and Colonel They answer 
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‘The possibility of providing this service was affected by a num- 
ber of considerations and Major . ᾿ felt that "2. solv- 


~ ing this problem will be compounded by. (tne) fact that CONAD ΝΞ 
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Control Center ts neither: configured nor organized to utilize | 
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Communications Overloaded At Cudjoe Key 
ant annbe tnt be att? oy tee. 
fember ihe pressure applied on the small 


%, 


- a , cyber cer, ἊΝ 
᾿βϑἐσμγαιβο Batt ‘By 18 ‘November, 


a arfoout Te και ma & Ferm “potyeneia ΡΤ 
station was pushing the facilities to the 


-Tfimit.. This was particularly true of communications which were 


handling a routine 18,000 character groups a day, plus a high 


δεν ὙΠΟ, ant πὸ ΨΩ hahgen pay ΗΝ, 
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and the bulk of this traffic eliminated the 


advantage of electrical reporting. It was saturating the communi- 


cations and at times it was necessary to clear out the station 
backlog by courier. Obviously, something had to be done, 
so Major Harriger prepared a two-part solution to the problem. 
He advocated:*9 

1. Establishing operations communications circuits be- 


tween the 


“fe. Benue. ρον, es poten insane ~ 


τοῦδ ectihul A pebas ΕΝΏ τος λα Sinus os 


οὶ Gale κα “SUA ΨΩ ὦ 


τ ΜΝ ΤΣ 5, 8. palidle 8 explained that gince the. operations ¢ communica- 


tions circuits would be  exclusively,, 


BOF as Shi os Bus WusENt aaw οὐδοῦ 
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rigid a asic 1 axed equse7 ΤΆ αθϑοστδηῆο 000 (81 anituet ἃ prilbead 


Tf more was nee ded b he 


he AESC. ἐ 
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manned by operations Personnel, \ with communications men 


erin 
7' ΗΝ 
pee 


880-08 ou ee sree, 


ays be available. . Also, the circuits could be © 


35 
1G Abeing needed only for maintenance. 59 STIs 
Proposal Has Built-in Saving of Personnel; An Urgent 
bl ¥Need, (8... | The foregoing discussions on the difficulties en- 
‘cCouhtered ‘at the new ‘station -- all within a week of its opening -- 


; . TUE δ, Sor ᾿ 
showed clearly that much more was expected ‘of it than was ori- 


egg Ὗ 


Μὰ δι φ 5 τ’ serge ee tase. Foe. ee ae ee BS tel ret a3 a at 
“Aoi sinally intended.” Certainly it was going to ‘have to change from 


oore atta re gee on 
τὴ i. 


88 HC nf emérgéncy’ installation tb ‘a more established « 
ΕἾΝ. 


: 7 


toate ota 1576, aetlity fie was toward this ‘end That the Unit domman- 


roelederitisd submitted the’ “above Eetibillitindationd THES" were. 


apa vet Tg rites 


| . several inherent advantages to the B sop i euiniges! which he 


SLiyi beecorh cals’ ent 
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“outlin datastfotlowe! 
Salt sohed, oRelisverthe ΓΈΡΟΝ communications load. 
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cations personnel (personnel saving would allow four-trick opera- 
_maldortion etal ce of the three-trick schedule in effect at the time). 


. 3. Provide. immediate 50 caches gave beess ed bine and AFSCC., 
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: " νη ε ϑαϑβιποᾷ ῥδοϊαισεθγο ἡ πῷ 36 πτλοὶ odlt nt sino aidT «quorD 


a το See 


‘TSC NO 63-1558 


---- 


ae 


36 . 
7. Immediate τς eee soot, +based on information pro- 
vided τις or AFSCC. ct Sete ey: 
ΝΜ The experience level of the detachment ., ... would 
εν πα see, raised ὃ as a result | of constant. .contact with experienced 
goat cad and AFSCC.... ΣΕ τ μπε ἀμ visesin των cue 


ATS, _... Major .Harriger said he could put these recommen- 
ΕΣ a Se) a eb EB Sa ο ϑιθα 


Ἀπ cee gp 
dations into effect as soon as he, got approval. >3u,and as soon as 
8582. “ 


operations communications gircuits, were: -put into effect. 
-racamot Sis Ths 4541) bits MUD Mae ie + AG 


9: Awsekilate EnottabrAald.the πον ould. discontinneselec- 


γεν toll wt 


trical, transmission ‘of 


ot doliw ΒΟ Some geen OT Ὁ z as saat Iatevae - 
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Teale 


| sbsol-enotiasieieasion galt With shissadvance made, the 
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" μαι command feltsthat if sisinquoulds drop: its requizement for vi fting tgs oan 8 
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(ΞΘ ΠΩΣ ody 38. jogtts at olubedior int obits eid 1oThe; ERU's esproblem 
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7 ἢ - -eNAVSECGRU-Pro roposes Immediate Availability Of Is Its, 
i - sawaiSio sgondo®robl omns.and difficulties aojwithstanding, opera- 7 
- tons. continued into the second month of the crisis, sand on 28 ᾿ 


τ . 


November, General . ‘ = received ὃ a. . rather surprising propo- 


“onal tron ΡᾺ Adminal: dons commenter οἱ sheiNtaral Security 


οὐκ χα 
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., #0 be,sent to Cudjoe, Key immediately. The Navy 
commander said “. . .it would be highly. advantageous to have 
all NAVSECGRU .__... .. cus /+ awailable to 


vee are - wee ας δον a ae re er 


7 _,on as rapid a basis as possible, ah pyogenes " ., Admiral 


vid already, discussed this with the BRU, ς and ‘the USAFSS 


pa See 


if “a 


station felt that it would be a met break, as ‘the inclu- 
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teen! te swe σεῖξ ἘΠ easkense: 


* ded* unique 


ely SvQug gent δὲ OW tneen SQUITIO 5 fe tion νΥ Δ eit to ou Tare 
a wenn" This would ielp the USAFSS azs! slyets 
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᾿ eau τὲ τ mira a the /USAESS § station. could: name ‘its own require- - 


be © oy lovey joa, 


aoe 
Ty 


Hiw motiocnnbn al: Visor wxew olde: elisteb ΘΗ dio: an 
tit δῷ gsm for. my ‘proposal was not clear at all," agit appeared to. —_ 


dary} sitison οὐχ,  . _IavimbA’ -senodtgoiay cree: ΝΣ 
in “cheer he ‘Pevioua NAVSECGRU concept of operations. ες 


neadld bao stif move beiuor ed oltteit τῶι τ. 5... 
| 2 spp πρό ies : ΠΩΣ pondered the situation, -é ‘8a 
“ΕΣ 7 ΝΕῸΣ seth οὗ ‘sols ie favatl tia toa. baa ποι! isvell 


πο κ 


sane arene tae ae VOPR making the 


the earl days s of the current situation, NSG © τ 

segs ard poset ares ἴδ COMKEYWESTFOR ‘arough _- se 
Navy’, γεν νὰ δῆς CINCLANT éven went so far as to request — " 
_that our ERU . 2... positions be placed ‘under oper. ΕΝ 

“ga arid ge ΠΣ ΓΕΡῸ ati, SEER bin X med tt down. : 


8 pos seme a answer ee question 
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‘ that there-may have been some'Navy dealings about which they 
. knew nothing, and said:’° 


ως » «We understand that Admiral “  COMKEYWEST- oe 
FOR, that he was getting ᾿ 
wes τον improved service after ‘the ‘transfer. from Key West to Cud- 
joe Key... ; Admiral - 4, message may be in line with Ad- 
SAS ocimipay Set) oaks ‘ Sdésire to'get maximum support from ERU 
Number 1: 


. coat 
: . Soe δὲ t-% Belper. oS nee Eyl ge (PRT 
a a ΗΕἯΕΟΥ ΞΕ PR ts arf Mags ΕΑ τ Te SL faa ek da Fre, te 


(5 ' However, regardless of the overall intent or pur- 


Σά oF ζω. 


pose of the Navy's action, th the arrangement would Smprove the . Li, 
ΤΣ RACY. off quod bisow sin’) .. τι ἘΞ 
mission capability of the e ER, B0 General 7 ᾿ ἣν told Admi: ΝΣ 
einen. Hh - : : " θέρη μεθν 2-95: προ τὴς 
ral’. the agreed". “..... that ‘has’ requirement. 

τ “gat sane hy δ 85 gerne jit ‘ed δυο, μὲς ΧΗΣ 


by your stations. " 


"Ὁ" "Your: propésal hat most ΓΤ pettieularty, as it does: 
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SiH authorized . . " " 


ave cominander “St tics Ke ey to de ἀρεῖ ΓΞ ἘΠῚ the Navy” 
be “tei BUYPR GS pet ΟῚ 


ott |. ὋΣ ybothiaa gga. ee Ey ἘΠῚ BOaGSy 


in working out the details, which were ‘mostly ‘in connection with - 
oF be saeggs thas εἶδα ta sasio ton Baw Seeegesg Sut ΔΌΣ Δ ΒΘ 


ὌΝ communications. Admiral initially recommended that 
«paoliedtage 10 ϑαβόποο, PRO Sae VAY evolve7q Siig 1O IBEISVOE BOS 


traffic be routed.from the USS Oxford, through Guantanamo -: 
woltsutte 84) berenaed wletarsTe Sees AT OO ἐπα ΟὉ ont 


᾿ “Naval Station and Key. West Naval Station to Cudjoe Keys lent 
oiif φάναι _ Operations poration Slow, But ho Future Hols aes Much 
BEY. Opecits as oe Hy ant Ya zsh wi 9. peas slaeneore 


© gigsorsHa owed x he weeks, er νὰ $8 fie Cubsh, operations began 


: ° tes: camp Abst «ον on inew neve 7 THATS slosiads weV 

εἰ ASTIQO. LOOMS ὑϑοδίᾳ ed εσοίεος. ... Ὁ σὺ USA το ase . ae 
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ΣΥΝ ΧΟ ΟΣ ΟΣ ΩΝ 


fos ῬΎΠΟΣ 


ας Πρ ΤΣ ες a 


ΣΝ political situation ‘was ‘tapering off as the Soviets continued to 
“ ghip their IL-28's back home marking the end of reportable 


ἦν offensive weapons on the Caribbean ‘island. “As the ‘USAFSS 
᾿ “unit at Cudjoe Key contd ita ΝΞ ᾿ 
Sod cl ἀπ ae The ot gader Tt oer ett 


- 
Maes. ooo 4 τὴν ΓΗ 


ΝΣ “however, its future remained 


Δ oe ΟΝ αὐ “Ὁ Soak ΠΣ pow gen 


in’ doubt.” There was still no ‘word - -- even ‘to the ‘end of Decem- 


oe uae SS AOE 
we ber’ 1962": -- as sto ‘whether ¢ an oe it ‘would be established aga 
be arate whaet wiioa edd pit ἘΣ “iimoitingie 0.5’ 


‘permanent ‘operating base. : : Flying commands still working 4 in 


: SOO “ype tqyzin neal a HY of ‘ens. 39qo to: ἐαϑοῖοο start © 
a “Flo rida, ‘however, seemed unable to become really set ‘in an 
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operational vein. “On 12 December, Major 
bliow edt ‘to peolrag, ΡΟΝ “gered tesiss: : 


μοὶ Ὁ | .. «. «Basic problem is getting them (CONAD) to. agree * 
eo tet? oat 4oAmong themselves, just.what. theirjrequirement ‘ds: ‘and . 
nn 7 τ what they'want. Amorig other: things, ἔμεν are thinking : Ἢ 


ΒΝ ον sacks, οὔθ 29>Mansie bigaesatos ‘ont ,ebeiss 30. ‘witha : 
ΙΝ ic, ΒΘΏΪΟΣ full colonel in. charge. _ This ‘appears. excessive. $0, ares 


SE ena ete, att ἐν ΠΕΣ 


δ πῖον andtSUPROFt ORC sozbu to ΕΙΣ bit to εἰ 95 aa. 


bert domteThere is ‘an-unusual. amount of in-house, conflict (or) con oo 
- fusion (or both) within CONAD on this matter.’ Although . 
. coteteg nol +sUSARSS ΙΕ iyes,me,the, authority éo.deal directly; withdocal — 
~- CONAD τ people, they are obviously not at full ὁ. 
- liberty to reciprocate since, strings: are,pulled fromCol6- ae 
_ rado Springs. -.. . «There is excessive jockeying for.. 
~imob- abmubosition within |CONAD:59 gntenancland) operations and be-. 
tween CONAD and Navy. All this over one fighter squa- - 
“dron. .-. ..Perhaps forthcoming meeting ati(Washington) 
co. :.  willl:enable CONAD to present their planned concept of 
“τὸ “sitnos be operation and outline<just.what support itis they want and 
᾿ ~ τὸ Wwho we should give it to. 2 
sive galssoront teow sisds ,redaisesG to slbbier oft xa ποθ 
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ot τᾷ (5 y Au reports, from operating commands to the «7 
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West and Cudjoe Key had acquitted itself | well. «Βαϊ it was, none=- | 


+ take Th ran ere 


theless, an ¢ emers gency, unit, whereas the ,picture emerging from 


the Cuban crisis showed that 9... effort pimost had to 


ΝΣ ΕΣ ΐ eat’ 


be 2 permanent operation. (at least there had to be one gotewhere). 
2 Gb STITT Foe: SO Beard ΚΑ hd 


The Soviet Union was pot going to xoll over and play dead; its 
hereon Suu: ΕΤῚ ISVS 


foot was in the door in the ‘Western Hemisphere, and all. indica- 


‘ge ΟΝ vs ΔΕ ΣΑΣ 


" tions were that the initial setback would not change, its plans . 
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. forming a concept of operations | to fit ‘a less u 
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shige. 0...) HOPRAT. Pa ina ποις 
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το gotysdoot eviaesors δῖον Saree eagataqe. obi ΞΕ ΕΞ 
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ermal ,there to stay..,.On.16 December, ‘Mark 5. Watson, military 
ve _. 4eorrespondent for .the Baltimore Sun,. reported that there were 
asfoun separate task forces of ". .. .well-trained, well disci- 
“ELD φ Plined, ; ;wellcentrenched professional soldiers," in Cuba, He 
τοῦ 5vSaid.the force-included tank;;anti-tank:elementa, and highly . 
| mobile,light,and-medium artillery.to supplement the infantry; 
noite Betwaie probably something over:6000: imthese impressive task 


wie οὐδερυρβε δι addedfoodion thought saidiaxog aredw 


᾿ ct 4 Lbttenstivé! Russian ὦ in- | 
Λ ‘atallations ‘and. ‘equipment ’ ‘which’ ‘are ‘undeniably in Cuba: ᾿ 
and ‘such other: weapons and equipment as are believed to 
86 there. ‘The latter: ‘are.well-concealed from aerial cameras, 
sboves by. camouflaging. fofyan extraordingrily skillful type, and thus 
. discernible only by. the on-site scrutiny which Russia's 
ΟΡ odihiuRrgmlensKieushchey. promised bit ἢ wwhiichyCuba-refused to 


ae : : : " ey bei bent sities Ὁ 
ees Whether’ the ποις Ἐροιάξασς ‘of thei installations proves ᾿ 
to Ὀδ' ἔγοτα "invaders" or from Cubans themsevies in some 
ce os εὐ unpredictable contingency’ is ‘another matter. The protec- 

" τῆν. ad btution:isithere,. and‘being there, serves also as a visible © . 
ΝΕ token of Moscow's continuing support of the regime of Cuba's | 
_ bluow ePremier,Fidel:Castros, ‘polans: patch. tysoxe beans: 


| Aside from this, however, the command, ‘consider- Ν 
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“operations will be greatly reduced." 0° “Phis ‘had: alfeddy’taken 


- Plaga aby. 488. middle ote December Sogn the meantime, the 
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.- The significant change.was in‘ conéept’ rather than ‘size; as plans 


changed ‘from ERU operation to. operation of permanent sites. 


Mostly, the command had to anticipate operational costs and, 


2% on-a long-term basis,:Cudjoe:Key (and the'accOmpanying quar- 
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virtersiarrangement>at-Marathon;” Fla;) was ‘far too ‘expensive for 


= one 


-rt,aspermanent thing.:: Consegiiently, ‘the need was ον! τ 
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ont  semniSaimiations? USA USARSS Cabin ᾿δείεια sean 


was made a permanent ἐνάφο (οὐρά ταϊ θέσιει 
dadetive 1 Feb. 
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La ge Ne rereatn 


ων ὩΣ ἂν 


οὗ USAFSS ares the Cuban crisis -- both with Sirborne and 
aught wad gTLhic ἐξ rare 8 wits ae Tee ea ΓΕ“ 
ground -- - because of the many off-shoot actions and 
yaar Lhe creck oe Pe ὩΣ ὦ wi. AGB ΩΣ τὸ ΝΣ 


results of these actions. One fact remained as constant all the 
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way through both Phases of the operations, , which covered more 
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than six months in the course of this study. The concent of 


USAFSS emergency reaction operations was sound -- this was 


| net rte i saa ᾳ«΄΄΄ῳ“«“΄ᾳ mA | mw 


borne out by the speed with’ which the implements of the mission 


“were dispatched and established as operational, On the other 
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hand, ‘the manning ; of the command, particularly from a 


Ἂν 
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᾿ point of view, needed overhaulingy i all possi 8 emer- τς . 


gencies were to be ‘met in the future. ἊΝ 
ΓΝ ᾿ ῃ “Tha, of course, was going to be an ι herculean ᾿ 


‘ ‘undertaking from both a planning and implementation standpoint. 


aor’ 
fhaa'ig AS ΩΝ RE, is  segitivdeh, pai sot Rati 


Ἶ acy baie dittibaty was, “quite Raturally,’ : money » To train 
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